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Some basic data 基本信息基本信息基本信息基本信息:

� Activity Code 项目代码: 

KBBE.2013.1.3‐04

� Duration 时间: 

1 Nov 2013 ‐ 31 Oct 2016 (3 

LinkTADs - Linking Epidemiology and Laboratory Research on 

Transboundary Animal Diseases and Zoonoses in EU and China

中欧跨界动物疫病流行病学和实验室研究合作项目中欧跨界动物疫病流行病学和实验室研究合作项目中欧跨界动物疫病流行病学和实验室研究合作项目中欧跨界动物疫病流行病学和实验室研究合作项目
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years) 2013年11月1日‐2016

年10月31日（3年）

� 11 partners; 6 from Europe and 

5 from China

11个参与机构；6个来自欧

盟，5个来自中国



Participant 参与机构

Type
类型类型类型类型

Organization name 
机构名称机构名称机构名称机构名称

Short name Country 

IA Food and Agriculture Organization of the 

United Nations (including the Joint FAO/IAEA Division)联合国粮农组织（包

括FAO/IAEA联合司）

FAO Italy 意大利

SME Europa Media Non-profit Ltd.欧洲媒体非营利公益有限公司 EM Hungary 匈牙利

U Royal Veterinary College 皇家兽医学院 RVC UK 英国

Daniel Beltran-Alcrudo – daniel.beltranalcrudo@fao.org 3

3

U Royal Veterinary College 皇家兽医学院 RVC UK 英国

RC Centre de Coopération Internationale en Recherché Agronomique pour le 

Développement. 法国国际农业研究合作发展中心
CIRAD France 法国

RC Staten Veterinaermedicinska Anstalt 瑞典国立兽医研究所 SVA Sweden瑞典

RC Shanghai Veterinary Research Institute  中国农业科学院上海兽医研究所 SHVRI China中国

RC Harbin Veterinary Research Institute 中国农业科学院哈尔滨兽医研究所 HVRI China中国

RC China Animal Health and Epidemiology Center 中国动物健康与流行病学中

心
CAHEC China中国

RC China Animal Disease Control Center中国动物疫病预防控制中心 CADC China 中国

SME Sociedade Portuguesa de Inovação 仕博创新管理咨询公司 SPI Portugal 葡萄牙

U Huazhong Agricultural University 华中农业大学 HZAU China中国



Work Packages (WPs) 工作组

WP 工作组工作组工作组工作组 Activities活动活动活动活动

WP1 - Management and 

coordination协调管理

Set up the basis for the project (e.g. gender strategy, advisory board, consortium agreement, etc) and 

ensure the smooth day-to-day coordination of activities and cooperation among partners; 保证项目正常

运行

WP2 - Analysis of animal 

health and food security 动

物健康与食品安全分析

Lay the technical foundations of the project by identifying research areas where joint actions are needed 

and future project activities should focus. WP3 and WP4 will build on its conclusions; 调研，为进一步开

展项目工作打下基础

WP3 - Animal Health Science 

(Epidemiology) 

流行病学

Focus on veterinary epidemiology, exchanging knowledge and fostering cooperation in priority 

areas/diseases;  关注兽医流行病学，在重点领域/疾病研究方面开展交流和合作
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流行病学
areas/diseases;  关注兽医流行病学，在重点领域/疾病研究方面开展交流和合作

WP4 - Animal Health Science 

(Laboratories)

实验室研究

Similar to WP3, WP4 will focus on diagnostic technologies for early and rapid detection of animal 

pathogens; 与WP3相似，WP4关注病原的早期和快速诊断技术

WP5 - Supporting policy 

dialogue 支持政策对话

Provide the framework (which will be fed by evidence from other WPs, especially WP3 and WP4) and 

support international policy dialogue;  根据其他工作组的成果，为相关国际政策对话提供平台

WP6 - Platform development

平台发展建设

Provide all relevant information about the project, EU-China cooperation and ongoing, past and future 

activities, and will generate the online, community-building exchange of experiences; 建设网络平台，包

括项目相关的所有信息，正在进行的中欧合作和未来机遇，以及经验交流平台

WP7 - Exchanges and 

capacity building 交流与能

力建设

Facilitate short-term exchanges and training programmes between European and Chinese research 

organisations to enhance existing collaborations and encourage new partnerships; 支持中欧短期交换和

培训项目

WP8 - Dissemination and 

sustainability

宣传和可持续性

Runs in parallel with the other WPs over the project lifetime, and focuses on maximising the project’s 

visibility.  结合其他工作组进行宣传工作



Approach used 方法

• Create newtorking opportunities for researchers (workshops, webinars, exchanges) in priority

topics 针对热门主题，为研究人员提供建立交流合作网络的机会 （工作会，网络研讨会，

交换）

• Sustainable collaboration mechanisms (joint laboratories, partnerships, project

applications...)可持续合作机制（联合实验室，伙伴关系，项目应用…）
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applications...)可持续合作机制（联合实验室，伙伴关系，项目应用…）

• Dissemination (social media, website, dissemination events)宣传（社交媒体，网站，宣传

活动）

• Development of tools (to find funds and partners) 工具方法（寻找科研资金信息和合作伙

伴）

• Always stressing the need to coordinate epi and lab促进流行病学和实验室的合作

5



项目产出项目产出项目产出项目产出？？？？

工作会和研讨会工作会和研讨会工作会和研讨会工作会和研讨会

培训培训培训培训

结结结结对合作项目对合作项目对合作项目对合作项目

优先合作领域优先合作领域优先合作领域优先合作领域

平台建设平台建设平台建设平台建设
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学术访问学术访问学术访问学术访问
联合实验室联合实验室联合实验室联合实验室

合作合作合作合作研究研究研究研究，，，，申请项目资助申请项目资助申请项目资助申请项目资助

资源基金数据库资源基金数据库资源基金数据库资源基金数据库

宣传媒体宣传媒体宣传媒体宣传媒体



• 2014

AFRICAN SWINE FEVER (ASF) POLICY EVENT (WP5) 17 November 2014 非洲猪瘟政策会议非洲猪瘟政策会议非洲猪瘟政策会议非洲猪瘟政策会议

WORKSHOP ON VACCINE AND DIAGNOSTIC TECHNOLOGY DEVELOPMENT (WP4) 17 October 

2014 疫苗与检测技术研发研讨会疫苗与检测技术研发研讨会疫苗与检测技术研发研讨会疫苗与检测技术研发研讨会

WORKSHOP ON EPIDEMIOLOGY AND ECOLOGY OF AVIAN INFLUENZA (WP3) 14 - 15 April 

2014  禽流感流行病学和生态学研讨会禽流感流行病学和生态学研讨会禽流感流行病学和生态学研讨会禽流感流行病学和生态学研讨会

WORKSHOP ON ESTABLISHING A NETWORK FOR THE CONTROL OF ANIMAL DISEASES 

AND ZOONOSES (WP4)  14 - 16 April 2014 关键病种防控体系研讨会关键病种防控体系研讨会关键病种防控体系研讨会关键病种防控体系研讨会

Workshops 工作会
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AND ZOONOSES (WP4)  14 - 16 April 2014 关键病种防控体系研讨会关键病种防控体系研讨会关键病种防控体系研讨会关键病种防控体系研讨会

• 2015

WORKSHOP ON VETERINARY LABORATORY SYSTEMS AND POLICY (WP5) 14 October 2015 

兽医实验室体系和政策研讨会兽医实验室体系和政策研讨会兽医实验室体系和政策研讨会兽医实验室体系和政策研讨会

LABORATORY WORKSHOP ON NEW DIAGNOSTIC TECHNOLOGIES & COORDINATION OF 

RESEARCH (WP4) 12 - 13 October 2015 实验室新诊断技术和合作研究研讨会实验室新诊断技术和合作研究研讨会实验室新诊断技术和合作研究研讨会实验室新诊断技术和合作研究研讨会

INDUSTRY EVENT (WP4) 16 September 2015 产业会议产业会议产业会议产业会议

WORKSHOP ON NOVEL VACCINES AGAINST PRIORITY TADs (WP4) 16 - 17 July 2015 关键跨界关键跨界关键跨界关键跨界

动物一并的新疫苗研发研讨会动物一并的新疫苗研发研讨会动物一并的新疫苗研发研讨会动物一并的新疫苗研发研讨会

WORKSHOP ON STATUS ANALYSIS AND IDENTIFICATION OF POTENTIAL 

COLLABORATIONS ON PRIORITY ANIMAL DISEASES BETWEEN EU AND CHINA (WP3) 9 - 10 

April 2015 中欧优先合作病种合作现状以及潜在合作机会分析工作会中欧优先合作病种合作现状以及潜在合作机会分析工作会中欧优先合作病种合作现状以及潜在合作机会分析工作会中欧优先合作病种合作现状以及潜在合作机会分析工作会



Webinars 网络研讨会网络研讨会网络研讨会网络研讨会

• Disease Outbreak Investigation (9/10/2014) 疫病疫病疫病疫病暴发调查暴发调查暴发调查暴发调查

• Antimicrobial Resistance (05/02/2015) 抗生素耐药性抗生素耐药性抗生素耐药性抗生素耐药性

• Rabies prevention and control tools in Asia (02/07/2015) 亚洲亚洲亚洲亚洲狂犬病狂犬病狂犬病狂犬病防控防控防控防控

• Rabies Prevention and Control in China (21/09/2015) 中国中国中国中国狂犬病狂犬病狂犬病狂犬病防控防控防控防控

• Animal Health Research Agendas (13/10/2015) 动物动物动物动物健康健康健康健康研究计划研究计划研究计划研究计划

• Influenza A (H7N9) Epidemiology and Surveillance in China (20/03/2016) 中国中国中国中国H7N9

甲型流感甲型流感甲型流感甲型流感的流行病学和监测的流行病学和监测的流行病学和监测的流行病学和监测

• EMPRES Global Animal Disease Information System - introduction and application 

Webinars and Training activities 网络研讨会和培训活动
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• EMPRES Global Animal Disease Information System - introduction and application 

(2/09/2016) EMPRES 全球全球全球全球动物疾病信息系统动物疾病信息系统动物疾病信息系统动物疾病信息系统的应用介绍的应用介绍的应用介绍的应用介绍

Trainings 培训培训培训培训

• Field epidemiology training (WP3) 1 April 2015 - 1 July 2015 现场流行病学现场流行病学现场流行病学现场流行病学培训培训培训培训

• Workshop on Risk-based surveillance (WP3) 13 - 14 July 2015 基于基于基于基于风险的监测风险的监测风险的监测风险的监测培训培训培训培训

• Online FMD emergency preparation course (WP7) 21 September 2016-21 October

2016 网络培训网络培训网络培训网络培训-口蹄疫口蹄疫口蹄疫口蹄疫应急准备应急准备应急准备应急准备

• InterRisk Training (WP7) InterRisk 培训培训培训培训



Successful twinning with other projects
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• Literature review of published scientific papers根据发表的文献对重点病种进行调研分析

Identifying animal health priorities

确定优先合作病种
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EU 欧盟欧盟欧盟欧盟 China 中国中国中国中国

Influenza 流感

Tuberculosis 结核

Bluetongue 蓝舌病

Brucellosis 布病

FMD 口蹄疫

Influenza 流感

Classical swine fever 

经典猪瘟

Newcastle dis. 新城疫

PED 猪腹泻病



Identifying synergies and gaps

确定合作协同目标与差异

科研资金科研资金科研资金科研资金

实验室设施实验室设施实验室设施实验室设施
流行病学课程流行病学课程流行病学课程流行病学课程

可使用的数据库及数据库管理可使用的数据库及数据库管理可使用的数据库及数据库管理可使用的数据库及数据库管理

流行病学培训流行病学培训流行病学培训流行病学培训
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流行病学课程流行病学课程流行病学课程流行病学课程

更多参考实验室更多参考实验室更多参考实验室更多参考实验室

流行病学培训流行病学培训流行病学培训流行病学培训

流行病学机构设施流行病学机构设施流行病学机构设施流行病学机构设施/技术技术技术技术



• Includes a database of over 100 funding programmes for international researchers focusing

on EU‐China research collaboration.包括超过100个项目信息的数据库

• Provides useful information on EU-China research on animal disease prevention and control.

提供相关中欧合作研究信息

• Contains a collection of EU-China policy and strategy documents in animal health research

www.linktads.com 网站网站网站网站
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Contains a collection of EU-China policy and strategy documents in animal health research

collaboration. Gives access to a Focal Point Network of epidemiology and laboratory

research experts in the EU and China 包含中欧相关政策文献，可连接到中欧流行病学和

实验室研究专家联系人网络

• Provides access to workshop reports, recorded webinars and training materials. 工作会报

告，网络研讨会和培训资料

• Shares achievements and major issues through interesting blogs and on‐line discussions.通

过博客和网络讨论分享成果和探讨主要面临的问题



Academic visits, Exchange programs

Short-term visits (6):

• CAHEC to RVC (D7.2)

• RVC to CAHEC (D7.3)

• CIRAD to SHVRI (D7.4)

• FAO to CAHEC and CADC (D7.5)

• CIRAD to SHVRI
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• CIRAD to SHVRI

• SVA to SHVRI

Exchange programs:

• HVRI-SVA: Share and exchange technologies in 

development of novel diagnosis

• SHVRI-SVA: Collaboration on emerging swine 

diseases

• CIRAD-CAHEC-RVC: Collaboration in epidemiology by 

twining LinkTADs and RiskSur projects



• 5 dissemination meetings plus one industry meeting 5次宣传活动以及一次产业

宣传会

• 4 newsletter 4期通讯

• Peer-reviewed articles发表文章

Dissemination 宣传
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• www.LinkTADs.com网站

• Web blog (17 published), facebook (111 likes), LinkedIn page (>1300 connections)

and LinkedIn group (201 members), Twitter (424 followers, >1667 tweets), weibo

(>94 posts, 40 followers)网络博客，脸书，领英主页和小组，推特，微博

• Focal Point Network联系人网络



Networking (1) 交流网络

SHVRI

HVRI

CAHEC

CADC

HZAU
FDU

HWBD

BI

CNIC

JAHD
PU

SNUUSGSOU

VDAH

SITU
JNU

ZJU

NWAFU QAU

CENSA

CAAS
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FAO IAEA EM
AIT

RVC

CIRAD

SVA

DEFRA & APHA

CITA

IAHD

FAO

IZS

SPI

HVMU

LUBIES

MLF

NVIP

PBAI
DLD

TPI

UCM

UE

UW

VDAH

DRAGON

LinkTADs Partner

External Partner

MAG

WUR

SAAU
NRLW BMG

VSIKV

VNIIVViM

EMC

ANSES

SVINS
SIB



Networking (2)交流网络
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• Established: Joint Laboratory of Veterinary

Microbiology between HVRI and SVA.

• Established: Joint Laboratory of Animal

Infectious Diseases between SHVRI and SVA.

Joint laboratories
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• Signed: Agreement on collaborative research

on JEV between SHVRI and CIRAD.

• Agreed: Joint Laboratory of Vector-borne

Zoonoses between SHVRI and CIRAD.



• A joint proposal (SHVRI, CIRAD and SVA) on Eco-epidemiology and Risk Analysis of

Genotype Shift of Japanese Encephalitis Virus in Pigs and Mosquitoes funded

• Joint grant application (HZAU and INRA) submitted for the detection of bovine

mycoplasma

Applications for joint research projects
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• Joint application (SHVRI, HVRI, CADC, CAHEC, HZAU and SVA) submitted for

development of novel technique for surveillance and control of transboundary animal

diseases

• Joint application (14 partners) being prepared on Antimicrobial Resistance (AMR)

in farm animals in China and the EU



• 5 more on the pipeline

Peer-reviewed publications
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Thank you for your attention! 谢谢！

Project Manager:

Food and Agriculture Organization of the United Nations (FAO)
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Food and Agriculture Organization of the United Nations (FAO)

Daniel Beltran-Alcrudo

E-mail: Daniel.BeltranAlcrudo@fao.org

Phone: +36-(0)618141262


